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Juntos Co., Ltd.

About Juntos

Juntos was established in 1991 to provide bridge design service. 

Since 2004 Juntos has been successfully implementing CCPM for it. 

Based on the practical experience, a department "TOC Consulting 

Group" was newly organized in Juntos. It has received intensive 

instruction from Mr. Oded Cohen, the International Director for 

Goldratt Schools, since 2007.

Goldratt Schools Japan (GS-Japan) was established under Mr. 

Cohen supervision in 2008. 

Hakata SS Building 4F, 7-2 Hakata-eki Chuohgai, 

Hakata-ku,Fukuoka-shi, 812-0012

Fukuoka, Japan



About Goldratt Schools (GS)

Goldratt Schools (GS) is a part of Goldratt Group, a world-wide organization 

established by Dr Eli Goldratt. Goldratt Group also includes Goldratt 

Consulting and Goldratt's Marketing Group.

Goldratt Schools is about bringing the best and newest in the knowledge of 

Theory of Constraints (TOC) to managers and consultants in a globalised 

environment where operations take place on a multinational level.

Goldratt Schools is committed to ensure that the TOC knowledge is readily 

available for everyone who wants to learn and implement TOC with the help 

of trainers.

Goldratt Schools plays a major role in developing and supporting TOC 

Application Expertise and TOC Consultants who are given the knowledge 

and practical know-how for implementing TOC solutions.



To Become GS Trainers with Knowledge & Experience

GS Basic WS

Experience 

as Practitioners

GS Advanced WS

Experience 

as Group leaders

GS Trainers

– Get knowledge for practice

– Get more advanced 

knowledge for teaching



Collaboration History with Goldratt Schools (GS)

Oct.2006     Symposium by Kyushu Branch of "The Society of Project Management“

Mar.2007 GS Certification Program – CCPM Basic workshop (conducted by Oded 
Cohen, 5 days)

Feb.2008 GS Certification Program – CCPM Advanced workshop (conducted by Oded 
Cohen, 5 days (including Exam))

Feb.2008 GS Certification Program – SDBR Basic1 workshop (conducted by Oded 
Cohen, 3 days)

May.2008 Goldratt Schools Japan (GS-Japan) was established under the supervision 
of Oded Cohen.

May.2008 GS Certification Program – SDBR Basic2 workshop (conducted by Oded 
Cohen, 3 days)

May.2008 GS Certification Program – SDBR Advanced workshop (conducted by Oded 
Cohen, 5 days (including Exam))

Sep.2008 GS Certification Program – SCM Basic workshop (conducted by Oded 
Cohen, 5 days)

Mar.2009 GS Certification Program – MT Basic workshop (conducted by Oded Cohen, 
5 days)

Nov.2009 2009 TOCICO International Conference Tokyo



The Trigger 

• Oded Cohen gave Keynote Speech - "The Basic Structure of TOC Thinking 
Processes and their applications to improve“.

• Juntos presented its own CCPM implementation Case Study and CCPM tutorial 
program. 

• We met at the symposium by Kyushu Branch of "The Society of Project Management 

(SPM)“ in 2006.

“Effective Approach to Project Management using TOC”2006 Symposium Kyushu Branch of SPM

“Effective Approach to Project Management using TOC”

Date： 2006. 10/19 -20 Venue： Fukuoka-city

Audiences： 400 per 2 days

Program：

Day 1 Keynote speech by Oded Cohen  - Goldratt Schools

3 Case studies & Panel Discussion

Day 2 Tutorials (TP, TA, DBR, CCPM)

http://pmk.minnie.ai.kyutech.ac.jp/20061019/index.html



2006 Symposium by Kyushu Branch of SPM 



GS Certification Program

• GS has four areas of the certification program – SDBR, CCPM, SCM, MT.

←SDBR Basic WS

←CCPM Basic WS

MT Basic WS →

SCM Basic WS →



GS Certification Program

• GS-Japan conducts GS Basic Workshops –Open Courses and On-site Trainings.

• The cumulative number of participants who attended our GS programs (as of Jan.2010): 

SDBR Basic Course 25

CCPM Basic Course 60

SCM Basic Course 19

MT Basic Course 28

Total 132



Our Other Activities

2009 TOCICO International Conference Tokyo

Our client and Ryoma gave a presentation at the conference 
by Japan TOC advancing Committee (J-TOC) in Nov. 2008.

They presented “Case study: Launched Improving production 
flow with S-DBR”.

Keita gave a presentation “Organizational Process Improvement Model 
for CCPM” at Project Management Conference 2008 in Alaska.

Ryoma presented “Implementation Approach 
with Harmony”.

Keita presented “Public Works and CCPM”.


